ISSUE 68 l QUARTERLY REPORT
MARCH 2019 l ADAR 5779

“ ”

Second Century Campaign Hits $20 Million Mark
Melanie S. Cohen, CFRE, Executive Director, Jewish Home Foundation
After serving the community for over a century,
“preparing for the future is about acknowledging all
of the complex and rapidly moving parts, as well as
developing strategies that will help The Jewish Home
Family remain relevant and successful,” stated Carol
Silver Elliott, President & CEO, as The Jewish Home
Family embarked on its transformational Second
Century Project.
In the fall of 2016, having spent significant time
envisioning the future of aging services in our
community, reviewing national trends in eldercare
services, and researching the challenges and
opportunities that lay ahead in delivering that care,
a strategic planning process directed the leadership
of the Jewish Home on how best to meet the future
needs of the community. This process led to the
development of the Second Century Project and the
approval of a $30 Million Capital Campaign to fund
it. This ambitious project will be accomplished in
stages.
Phase 1 comprises the building of the twostory, 20,000 sq. ft. Charles P. Berkowitz Center for
Rehabilitation Excellence and the addition of 60
new, private, short-term rehabilitation rooms.
The centerpiece of the project, the Rehabilitation
Center, will include the latest modalities available
in physical, occupational and speech therapies and
will feature three warm water aquatic therapy pools.
Work is scheduled to begin in the early spring, with
completion in approximately 12 months. The Center

“We at the Jewish Home know that
technology and scientific advances
have come up with wonderful new
modalities to improve treatment. With
our new Charles P. Berkowitz Center for
Rehabilitation Excellence, we will offer
our community the latest therapies in
a modern, warm, humanistic setting.
Our community is so fortunate to be
the beneficiary of such an expanse of
services. We thank our many supporters.
will surely distinguish itself as a preeminent location
for rehabilitation services.
Upon completion of Phase I, the Second Century
Project will move into Phase II — the renovation of
the existing long-term care nursing home units into
small “Green House” households. Not only will this
involve renovation of the physical space, but will also
incorporate changes in staffing that will provide the
Green House model of care. This will create the only
long-term care experience of its kind in our area.
The $30MM Capital Campaign has received 100%
board member support, and has garnered support
from many community, regional and national
foundations as well as over 130 community families
and staff (see list on page 3). The Jewish Home
is grateful to the many who have supported this
endeavor.

In Ethics of the Fathers, the great sage
Hillel tells us ‘Do not keep aloof from
the community.’ Hillel recognized that
it is incumbent upon all of us to help
sustain the health and well-being of the
entire community. In the spirit of Hillel,
I ask you as a member of our community,
to join me in supporting our Jewish
Home.”
— Carol K. Silberstein
Jewish Home Family Chair

For additional information on the Second Century
Project and the Capital Campaign, please contact
Melanie Cohen at mcohen@jewishhomefamily.org or
201-750-4231.

Jewish Home Wins National Award Recognizing Parkinson’s Programming
Ezra Halevi, Director of Community Relations & Outreach, Jewish Home Family
The Jewish Home Family was granted the prestigious
Award for Excellence in Program Innovation from the
American Public Health Association (APHA) for
its Parkinson’s Programming. The initiative has
gained national renown in just two years since it was
established to serve those living with a diagnosis of
Parkinson’s disease, their loved ones and caregivers.
Past winners of the award, co-awarded by the
Archstone Foundation, include the Age-Friendly NYC
initiative, the Massachusetts Department of Public
Health, and the Alzheimer’s Association.

“We created this program because we saw a need
among our residents and community, and it has
grown significantly in the two years since it began,”
says The Jewish Home Family President & CEO,
Carol Silver Elliott. “Whether it is our support groups,
innovative therapies, Rock Steady Boxing or the Gallen
Parkinson’s Program, we intend to continue leading
the way in helping those living with Parkinson’s
succeed in living rich, meaningful lives. At the same
time, we will continue to collaborate with partners

like The Michael J.
Fox Foundation to
promote research and
education in the hope
that we will one day
be able to find a cure
for this debilitating
disease.”
More than 10 million
people worldwide
are living with
Parkinson’s disease
and approximately
60,000 Americans are
diagnosed every year.
The Jewish Home’s Parkinson’s initiative involved
retraining over 300 staff members, launching support
groups, training coaches for specialized Parkinson’s
boxing programs, connecting hundreds to research
possibilities, and partnering with local institutions
like Englewood Health on well-attended symposia.
“The Michael J. Fox Foundation is thrilled to be
collaborating with The Jewish Home Family to bring
information and tools to the community to better
navigate how to live with Parkinson’s disease and to
be able to get more involved in clinical research for
Parkinson’s disease,” says Vanessa Arnedo, Director
of Research Partnerships at The Michael J. Fox
Foundation.
“It’s very encouraging to see that the medical
community knows about this place,” says Pauline
Kraft, who participated in Rock Steady Boxing classes
at the Jewish Home Assisted Living in River Vale, NJ.
“This place is amazing. It really is.”

The outcomes are promising. Assessments of those
participating in the Rock Steady Boxing program have
seen 85% either improve or maintain their physical
and cognitive abilities. The award from APHA is
opening doors to help facilities across America better
serve the community of individuals living with
Parkinson’s.
The Jewish Home Family is part of a national
association of elder care nonprofits called LeadingAge.
“LeadingAge is not at all surprised that APHA and
the Archstone Foundation have selected The Jewish
Home Family to receive this prestigious award,” said
LeadingAge President and CEO, Katie Smith Sloan.
“Innovative programming is what sets our nonprofit
members apart and The Jewish Home Family is
exemplary in this regard. We are thrilled for Carol
and her team and commend their continued efforts at
serving older adults with dignity and respect.”
For more information on The Jewish Home Family’s
Parkinson’s program, visit JewishHomeFamily.org/
Parkinsons.

JEWISH HOME FAMILY:

Year of the Greenhouse
Carol Silver Elliott, President & CEO, Jewish Home Family
Dear Friends,
At the Jewish Home, we’ve dubbed 2019 “The Year
of the Green House.” No, it does not mean that we’re
going to be putting everyone to work raising plants; it
means that we will be fully embarking on our journey
to transform our care with the philosophy known as
Green House. We’ve been working with The Green
House Project for just over a year, preparing and
setting the stage for the rollout which we know will
take us a couple of years to accomplish.
So what does this mean? The Green House Project was the initial brainchild of
Dr. Bill Thomas, a geriatrician who has been, and continues to be, an innovator
in the world of older adult services. When Dr. Thomas first began to work in
nursing homes, he was immediately concerned about loneliness, isolation and
quality of life. He developed a program called The Eden Alternative, which
brought animals and plants into long-term care settings. While that effort
achieved great results, it was not enough for Dr. Thomas. The next step was a
reinvention of the long-term care experience into the Green House model.
The Green House Project is focused on providing a “real home” experience,
with small households of residents, staffed by multi-skilled workers who
interact with residents in more of a family and less of an institutional way. In
these households, the philosophy of Green House underlies every action and
interaction. That philosophy is built on three elements—real home, meaningful
life and empowered staff.
It’s difficult to explain how Green House works without seeing it. We’ve taken
members of our team and members of our boards to tour other organizations
and, without exception, they have come away from these tours with both
understanding of, and commitment to, this change. If you’d like to see some
of this for yourself, here’s a link to a video that may be helpful: https://
thegreenhouseproject.egnyte.com/dl/4C9I7qwzRc. You can also visit www.
thegreenhouseproject.com and learn more.
Green House homes routinely have much higher levels of resident, family and
staff satisfaction. They even show some impressive improvements in key clinical
indicators — a result, we speculate, of improved satisfaction and increased
interaction with staff.
As you can well imagine, this is not something that can happen overnight (much
as we wish it could). We have begun our process of educating the leadership
team, and laying the groundwork for new structures and ways of working. We
recently spent two days learning and improving our coaching skills and will
follow that with a strategically focused retreat, working on ways to bring these
three core values into our culture. Structured training for all staff will begin later
this year as will a reconfiguration of our staff roles and staffing patterns.
It’s a big undertaking to take a step away from the traditional institutional
model and move to a more “home-like” setting, as well as to reconfigure roles
and develop households in which staff can and will make many daily decisions.
Years ago, nursing homes were all staff-directed. We made all the decisions and
imposed them on staff and residents alike. In recent years, we have moved to a
model that we call resident-centered, knowing that resident choice is vital. Now,
we are taking that one step further by creating an experience that is residentdirected, where we enable and facilitate residents to make their own choices,
to whatever extent they can. We, as staff, will work on deeply knowing the
residents rather than doing tasks. We will provide an experience that enriches
quality of life for the residents.
While this is a big change, it is, in many ways, part of the continuous change that
the Jewish Home has undergone throughout its more than 100 years of service.
We adapt as we learn, we adapt to better meet the needs of older adults and
our community. This is one more step in that ongoing process and direction; a
step that we are convinced will improve life for everyone at The Jewish Home
Family.

Paul Kaplan Joins Jewish Home’s Development Team
Melanie Cohen, CFRE, Executive Director, Jewish Home Foundation
It is with a great deal of excitement
that the Jewish Home Foundation has
added Paul Kaplan to its team as a
Senior Development Associate.
Paul comes to the Jewish Home with a
very strong and successful development
background, having worked for
the Jewish Federation of Greater
Philadelphia, the Jewish Federation
of Greater Metro West, and most
recently, as Director of Development
for Peace Care, a non-profit health care
organization providing short-term
rehabilitation and long-term care in
Jersey City.
Paul holds a Business degree from East
Carolina University, a Master’s degree
from Penn State and a Certificate in
Non-Profit Fundraising from Yeshiva
University. He and his wife Elissa reside
in Wayne with their four children.
Paul joins the Foundation’s capable
staff at a critical time. His efforts will be
devoted to the Annual Giving Program
— Boneh Olam, which supports the
Foundation’s efforts to fund operations
for all the service entities, as well as The
Jewish Home Family’s Second Century
$30MM Capital Campaign goal.
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“After raising funds for
two non-profit nursing
homes in Jersey City,
I’m very excited to
return to working in
the Jewish community
and being part of the
excellent team at the
Jewish Home. The care
provided to the seniors
we serve is among the
best in the state and
it’s inspiring to see the
commitment and hard
work of our staff.”
— Paul Kaplan
Should you want to reach out to Paul,
you can contact him at 201-784-1414
Ext 5307 or pkaplan@jewishhome
family.org.

Classroom Close-Up NJ at Jewish Home Assisted Living
Lauren Levant, Executive Director, Jewish Home Assisted Living
One of the many goals at Jewish Home
Assisted Living is to keep the residents
engaged with the community-at-large.
Not only do we have many volunteers
coming to JHAL, but we also have
many of our residents volunteering
in the community. Our residents have
volunteered at shelters, food pantries,
child daycare centers, and so much
more!
For the past 7 years, our residents have
volunteered at the Ann Blanche (AB)

Smith Elementary School in Hillsdale,
NJ. They have read to the kindergarten
and first grade classes, have become
pen pals with second and third
graders, and have related their stories
to the fourth graders. This past spring,
the NJ Education Association selected
this elementary school to create “A Day
in the Life of a Student” to show all
the creative programs. The AB Smith
School was kind enough to include
one of our residents who visited their
school in the filming on a weekly basis.
Recently the AB Smith School was
featured on Classroom Close-Up NJ,
an award-winning, cable-featured
program, which included one of our
very own residents interacting with
the students. The show aired three
times in November, which included
the red carpet experience at JHAL for
everyone to view!

Upcoming Event
We really hope you can make it, so…

All the best,

SAVE THE DATE

Honor Your Loved Ones
Residents, families and members of the community are invited to celebrate
birthdays and simchas, or honor/remember loved ones by sponsoring
either a Shabbat or Yom Tov Kiddush ($150), or by dedicating a large
print Holiday Prayer Book ($36). For further information, contact the
Development Office at 551-444-3127.

Monthly Shabbat Kiddushes sponsored by
Alan Musicant and Martin Kasdan

Monday, June 3, 2019
The 25th Annual
Golf, Tennis & Card Outing
Honoree

Howard Chernin
Montammy Golf Club, Alpine, NJ
For a fun-filled day of golf, tennis, mah jongg, bridge & canasta,with
prizes & gifts, silent auction, raffle drawing & gourmet kosher food

Watch the mail for your invitation!
Please call us at 551-444-3166

Kosher Holiday Meals-on-Wheels Program for Seniors an Overwhelming Success
Stacey Orden, Director of Safely@Home, Jewish Home at Home
Holiday time can be very
challenging for anyone,
especially seniors who may be
living alone in the community.
Sadly, many have no family to
celebrate with, or do not have
the means or ability to prepare
a festive holiday meal.
What better way to say we
care about seniors in our local
community than to provide
and deliver free, hot, kosher
holiday meals accompanied
by a friendly visitor. Since
2011, the Jewish Home at
Home, in conjunction with
the Jewish Home Foundation
and the Dining Services of the
Jewish Home at Rockleigh, provides
these holiday meals three times a year
on Passover, Rosh Hashanah, and
Hanukkah. Funding is provided by the
Jewish Home Foundation, as well as
partial funding for this extraordinary
program from the Jewish Federation
of Northern New Jersey. Each holiday,
the number of meal deliveries average
about 325, delivered to 200 households
by about 34 volunteers.
Preparations for these meal deliveries
begin months in advance of the actual
holiday and delivery date. Ads are
placed in The Jewish Standard and
The Jewish Link announcing to the
public the availability of this service.
Seniors who are 65 years and older
are eligible for these
meals, and call Stacey
Orden, the Director
of Volunteer Services
for The Jewish Home
Family, to sign up for
the meal delivery.
Prior recipients of
the meals receive a
phone call from one
of our 12 volunteers
who make up our
dedicated phone
squad. Additionally,

ringing the bell several times
with no answer, his intuition
prodded him to call 9-1-1. The
police arrived to find our senior
unconscious on the floor. She was
rushed to the hospital and made
a full recovery. The volunteer
was credited with saving this
senior’s life.

referrals are made from the Jewish
Family & Children’s Services of
Northern New Jersey.
A call for volunteers to deliver the
meals is made. Over 30 routes need
to be assigned, and our devoted pool
of volunteers never disappoint. The
majority of our volunteers request the
same route as the previous holiday
because they establish meaningful
relationships with our meal recipients.
In fact, our delivery volunteers get as
much out of performing this wonderful
mitzvah as the meal recipients
themselves. Surveys are provided
for our delivery volunteers to fill out
regarding the well-being of our senior
meal recipient. Any concerns are
followed up by our
Jewish Home at Home
homecare agency.

In another instance, our volunteer
(a board member) developed
such a beautiful and meaningful
relationship with the husband
and wife that he delivered to, that
the volunteer lovingly placed this
couple under his wing, making
additional visits throughout
the year, and even assisting the
senior couple financially.
Serving our senior population is what
The Jewish Home Family does best, and
working as a team is what the various

departments here do best in order to
serve our elders. It is no wonder that
our holiday meals-on-wheels program
is such an overwhelming success!
If you are interested in volunteering
for this amazing program, please
contact Stacey Orden at sorden@
jewishhomefamily.org or 201-518-1175.

In
addition
to
providing the festive
holiday meal, the
visit to the home can
have a lifesaving
result. In one instance,
one of our devoted
volunteers found a
pile of newspapers at
the front door of one
of our recipients. After
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Gifts under $1,000
Donated by 73 staff and
community members
* As of January 31, 2019
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Fight Back Against Parkinson’s — Update on Gallen Program

www.jewishhomefamily.org

Charlene Vannucci, Program Director, The Gallen Day Center
When the Gallen Day Center
joined our Jewish Home Family in
the Fight against Parkinson’s last
year, we knew we were venturing
into something truly meaningful.
That being said, I don’t think any
of us realized the true impact
this program would have on our
Gallen Center members and staff.
We’ve all found immense joy
and comradery in fighting back
against Parkinson’s together.
The Boxing program in particular,
is a model for team building, and
benefits our members on many
levels. Our caring staff begin
each program by establishing a
positive tone. Jackie F. shared
her feelings about the program
stating, “I like the fact that we
have an opportunity to introduce
ourselves and talk about what
we’re grateful for at the start of
every class.” On a therapeutic
level, this short exercise is so
important. It encourages our
members to warm up their vocal
chords, which will receive a more
active workout later as they count

out the reps and
cheer each other
on. It also offers
an opportunity for
our members to
express themselves
and share their
thoughts in a safe
and supportive
environment.
As a result, our
members
have
an opportunity to get to know
each other more intimately. Peer
friendships have developed and
our members have established a
real sense of bonding.
Weekly attendance in the
Parkinson’s program has fostered
a great sense of comradery among
the participants. When one of
our participants reaches a new
goal or level of strength, such
as a great round on the speed
bag, people have been known to
cheer for them. They are cheering
with a full heart because they’ve
developed a sense of identity and
unity within the group.

Then there’s the boxing itself.
Boxing is a challenging physical
exercise, completely adult in
nature, that promotes confidence,
balance and strength. The boxing
programs at Gallen feature
fabulous music and fun! It’s no
surprise that the group has grown
in number since last January.
The Gallen Day Center is offering
the Specialized Parkinson’s
Program 2 days a week, on
Tuesday and Friday. Other classes
included in the program feature
Tai Chi and Delay the Disease.
Plans are in the works to expand
the offerings and the days in the
near future.
If you are interested in
experiencing the Specialized
Parkinson’s Program or the
Gallen Day Center in general,
join us for a day with a free guest
pass, by calling 201-750-4238. The
Gallen Center staff will be happy
to make arrangements for you.
Join our team and fight back
against Parkinson’s at the Gallen
Center!
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