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Vision for Tomorrow
Carol Silver Elliott, President & CEO,
Jewish Home Family
Dear Friends,
It is a remarkable thing for an organization
to be in its second century of service, to
have made a critical difference in the
lives of those in our community for more
than 100 years, and to be continuing that vital role and preparing
for the future. As I reflect upon the history of The Jewish Home
Family, one thing stands out — that this organization began in
recognition of and service to community needs, and that this
commitment is strong and meaningful today. Yes, we began
with providing homes for children in need and today we serve
the other end of the age spectrum, but our care and services are
still focused on quality, community and providing home for
those in need. Were our founders alive today, they would be
baffled by the complexity of the services we provide, and the
sophistication and professionalism of our staff and programs; but
they would immediately see that our values remain unchanged
and unshakeable.
Those values drive us to understand and anticipate the needs of
our community, both today and in the future. They drive us to
create new programs and services that help older adults, whether
they live within the walls of our facilities or in the broader
community. Our values guide us to plan for and create the kind
of home and services that we would want our loved ones to have
and that we, ourselves, would benefit from using.
As an organization, we know that we cannot stand still. The
world of healthcare is changing rapidly as is the world of aging
services. Reimbursement and regulation continue to impact us
and, even more significantly, so do the different expectations and
requirements of our population. Preparing for the future is about
acknowledging all of these complex and rapidly moving parts
as well as developing strategies that will help The Jewish Home
Family remain relevant and successful.
Our board and leadership have been united in addressing this
changing world. We have researched and read, consulted and
discussed the many challenges and opportunities that lie ahead.
We are united in believing that our Second Century project is
critical, not just to the future of The Jewish Home Family but, more
importantly, to the needs of our community. We are committed
to ensuring that the Jewish Home continues to be an integral part
of our Jewish community, of Bergen County and beyond, and to
each aging individual and their family whose life we can touch in
a positive and meaningful way.
We hope that you will take a little time to read about our plans
and learn more about what these plans can mean for you and your
loved ones, both today and in the years to come. We invite you
to join us on this vital journey, a journey to the future of aging
services in northern New Jersey.
All the best,
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Building the Campus of the Future
When we envision the future of aging
services in our community, what does
that look like? The Jewish Home Family’s
Strategic Planning Committee spent a
lot of time learning about the trends
in aging services and health care. We
studied in-depth market research and
brought in experts to help educate us.
Then we determined which possibilities
were important for our community and
prioritized them. From there we began to
work, with the help of our architects, on
where all these elements would go, and
we shared those results in a charrette, with
all the members of all of our boards, in an
effort to gather feedback and learn from
everyone’s input.
The result is a plan that we are excited
about, that will position The Jewish Home
Family well for the immediate future
and beyond. The plan
has been developed as
phases, with each phase
addressing a different,
and key, area of our
transformation.

The highlight of the new Center will be
the Aquatic Therapy Center, bringing
warm water therapy to Bergen County.
Exercising in warm water enables patients
to do things they cannot do on dry land,
leading to great gains in movement,
strength and enhanced recovery.
Accompanying the new Center for
Rehabilitation Excellence is a new building
for inpatients who are with us for shortterm rehabilitation. These 60 private
rooms, divided into four units of 15 rooms
each, will offer many amenities and a true
hospitality feel.
Also exciting as a part of this first phase is
the creation of a real ambulance entrance.
When the Jewish Home at Rockleigh was
built, many of our residents came in with
their families, entering through the front
door. Today, most of our admissions
come by ambulance
and entering through
the main entrance is
neither optimal nor
comfortable for many.
A new ambulance entrance will enhance the
resident and patient
experience.

The highlight of the

new Center will be the

We begin with the
construction of our new
Center for Rehabilitation Excellence. We
are very proud of our
rehabilitation services
at The Jewish Home
Family, of the high
demand for our services and the great
outcomes we achieve. Now we will have
the chance to make our facilities match the
care we provide, giving us the space to
provide the latest in treatment, allowing us
to expand our services to outpatients, and
creating a fuller and better experience for
everyone using our rehabilitation services.

Aquatic Therapy Center,
bringing warm water

Once the Center for
Rehabilitation Excellence
is completed, we will
begin the next phases of
the project, completely
transforming the long-term care experience
for our residents. We have committed to
working with the Green House Project,
www.thegreenhouseproject.org, who will
help us change our culture and our care to
provide a resident-directed, individualized
experience. The Green House movement has
been in existence for nearly twenty years.
It’s built on three core values—real home,
empowered staff, and meaningful life—
and these values are the underpinning for
both our physical renovation as well as the
training and redeployment of our staff.

therapy to Bergen County.

The new Center for Rehabilitation
Excellence will feature a walking track
within the Center itself, where patients can
practice ambulation under the watchful
eye of their therapist, and without the
current challenges of walking down a
crowded, public hallway. There is a Life
Skills Practice suite in our plans, a space
that will look like anyone’s home, with a
kitchen, bedroom, bathroom and laundry
room, all set up to help folks practice in
real life circumstances, getting them ready
to be successful at home.

The new Jewish Home Family will be
visually transformed, with new services
and new ways of delivering care. But our
commitment to caring for our “mothers and
fathers” will remain as it always has, at the
core of all that we do and all that we believe.
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Creating A Real Home
The Green House Project began through
the efforts of Dr. Bill Thomas, a physician
who has spent his career looking at the care
of older adults and saying “there has to be
a better way.” More than twenty years ago,
Dr. Thomas founded the Eden Alternative,
bringing plants and animals into long-term
care settings, helping people feel engaged
by caring for something outside themselves.
But that was not enough
and he began a unique
experiment, moving
far outside the medical
model of senior care that
existed, to something that was
truly home.

households. Each household will be set up to reflect
one of the key Green House values—real home,
complete with a space for dining, activities, and more.
Households will be staffed by multi-skilled workers
who look, feel and interact as members of a family—
cooking and eating with the residents, organizing
activities based on individual desires and interests,
and being empowered (a second Green House value)
to meet the residents’ needs. These teams of multi-

Over the years there has been
extensive research on the
effectiveness of this new model
and the results have been
significant, with individuals
preserving their functional and
cognitive abilities for much
longer. The clinical outcomes
have been meaningful as well,
with less weight loss, fewer
people on special diets, and
much more.
Creating a Green House for
elder care is both a physical
and cultural transformation. It
is a huge leap forward on the
continuum of care for older
adults. Years ago, our care was
all on a staff-driven model, with staff making all of
the decisions about what was right for the resident.
We’ve moved past that to a more individually-based,
resident-centered model, but we know that optimal
care is provided in a true resident-directed setting.

skilled workers, supplemented by other clinical
and non-clinical professionals, will help create
an environment that is home, in which residents,
regardless of age, disease or disability, have choices
and the opportunity to exercise those choices.

What will that mean? It will mean that our long-term
care units will now be smaller neighborhoods or

The third Green House core value is meaningful life,
and that is really at the heart of this transformation.

It is not enough to do “for” people; rather, we want
to be able to do “with” people and help them to
participate actively in their lives.
We have visited a number of Green House sites
and know that this transition is both very powerful
and will require much effort to achieve. We will be
carefully selecting our staff, and training everyone
in the organization to approach care with a new
philosophy. The training
will begin long before the
actual physical renovation,
because we know that we can
incorporate these tools and
precepts even before our space
supports it, moving us to the
not-too-distant day when our
care approach and our facility
are fully aligned.
Many of our management
staff and board members have
toured Green House facilities
with us. One moment at a
visit in Rhode Island truly
encapsulated the experience for
many of us. A family member
was visiting in one of the Green
House homes. Her mother was
having lunch and the daughter
was sitting at a distance. She
explained to us that if she sat
next to her mom, her mom
would not eat and would give
all her food to her daughter. The
daughter told us her mother
had lived in another setting before the Green House
opened and how much this new setting meant to her.
“My parents gave me home throughout my life,” she
said. “Now that I have the chance to help my mother
be home, of course I am going to do it. This is the kind
of life that she should have, that she deserves, truly
being home.”

Household models are designed to provide an older adult
with a setting in which they can experience meaningful life.

Jewish Home’s New Center for Rehabilitation Excellence
Rehabilitation… it’s critical to help
individuals recover from illness, injury
or surgery. Effective rehabilitation
can restore quality of life and
optimal function, as well as preserve
independence. Over the years, the use
of rehab services has expanded, as
has our knowledge of the benefits of
it. Today, we know that rehabilitation
can make the difference for individuals
who have suffered a stroke, are
struggling with a chronic condition
like Parkinson’s disease, have issues
of incontinence, and more. Rehab
services are vital for inpatients who
are with us short-term specifically to
receive these services, outpatients who
require additional help to continue to
progress, and for those who live within

our existing facilities and can benefit
from additional support.
We have built a very strong program
of rehabilitation services at The Jewish
Home Family, providing care to nearly
1,000 individuals every year. Our team
of physical, occupational and speech
therapists is well-trained and highly
skilled, and are constantly working
to enhance and expand the treatment
provided.
We know that rehabilitation is key to
the health of our community and to the
future of The Jewish Home Family. Our
current facilities can neither keep pace
with demand, nor is there room for us
to add some of the newest treatment
modalities. That’s why a state-of-the-

art Center for Rehabilitation
Excellence is the centerpiece
of our Second Century
project.
This new Center will feature
the latest in equipment
with room for expansion,
including a walking track
to help people practice that
all important skill under
the watchful eyes of the
therapists. We’ll also have a
Life Skills Practice area — a
space designed to simulate
the home environment so
that individuals can learn
and practice things like
using their kitchen, taking a shower,
transferring from bed to
chair, and more.

Our new Rehabilitation Center of Excellence will become
the centerpiece of our Second Century Campaign.

Adjacent to the Center for
Rehabilitation Excellence
will be a new 60 room
inpatient rehab facility.
Four units of fifteen
private rooms each have
been designed to optimize
the healing experience
and ensure that we are
caring for all dimensions
of health—mind, body,
and spirit. There will
also be courtyard space
between the Center and
the inpatient building,
with courtyards used
for both therapy and
meditation.

The Center for Rehabilitation Excellence will be new construction of
approximately 19,500 square feet added
to the east side of the current Jewish
Home at Rockleigh. It will feature a
dedicated entrance for outpatients and
visitors. A new ambulance entrance is
also part of the building plan, helping
to make the admission process more
private and dignified. The ambulance
entrance will be strategically located
to be convenient to the new 60 room
inpatient rehabilitation center, as well
as to the existing nursing home.
The new Center for Rehabilitation
Excellence will enable The Jewish
Home Family to continue to provide
the care that our community needs and
desires long into the future, enhancing
health and enriching the quality of
lives of our older adults.
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A Foundation Built on Jewish Values

Warm Water Therapy

For more than a century, the Jewish Home has been focused
on understanding and meeting the needs of our community.
From our early days as an orphanage based in Jersey City,
we have evolved to become the leading provider of elder care
services in Bergen County. Our services, programs and facilities
have changed over the years, but our mission has remained
the same—to provide the highest quality care rooted in an
unshakeable commitment to Jewish values.

As we planned The Jewish Home Family’s
new Center for Rehabilitation Excellence,
much thought was given to providing the
best in treatment options. One key tool that
is of tremendous benefit in rehabilitation
is warm water therapy, and the Center for
Rehabilitation Excellence will feature this as
a key element.
Warm water therapy allows individuals to
move and exercise in ways that they may
not be able to achieve on dry land. Water
offers the buoyancy that can support
a patient during exercise, and built-in
resistance that is gentle yet effective. Warm
water soothes and eases the joints to allow
a freedom of movement that can both speed
and improve recovery.
The Aquatic Therapy Center, in the Center
for Rehabilitation Excellence, will include
a large warm water pool that will be used
for both group therapy and warm water
exercise. We anticipate that residents,
and community members, will have an
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opportunity to participate in structured
exercise programs to enhance wellness.
There will also be two individual therapy
pools. These small pools will be equipped
with underwater treadmills as well as
video equipment that will allow the
therapist to monitor and track progress.
The pools will be handicapped-accessible
making entry available to those who are
wheelchair-bound as well as those who
are non-ambulatory. Aquatic Therapy will
be available to outpatients, short-term
rehabilitation patients, as well as long-term
residents.
Bringing warm water therapy to our
community will enhance the rehabilitation
services available through The Jewish
Home Family and offer many individuals
an important new way to recover, exercise
and build strength. We are proud to be the
first facility in Bergen County to offer this
important new program.

The Jewish Home is committed to
“honoring our fathers and mothers.”
As an organization, we are committed to “honoring our fathers
and mothers.” We believe in the value of community, of
supporting others, of helping to make the world a better place.
We believe in valuing our elders and of setting that example
from generation to generation.
The Jewish Home Family’s doors are open to all, of any race,
religion, ethnic background, or financial ability. We are and
will always be a Jewish organization, with a commitment to
the Jewish values of providing the care and services that our
community so richly deserves.
Family is one of the underpinnings of Jewish tradition and
Jewish life. Our Family, The Jewish Home Family, has been a
vital part of the community for more than a century, and we
will, with your help, continue to serve long into the future—
providing the best quality care in the finest facilities possible.

Aquatic therapy can not only be the key to recovery,
it can assist with long-term fitness and strength.
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Our vision is to provide excellence in all aspects of
care for older adults enhancing their ability to live
life to the fullest.

Continue to Join Us on This Journey — Help Make It Happen!
For well over a century, you—our community—has shared the vision of
The Jewish Home Family to provide services to countless older adults
and their families. Indeed, perhaps you and others that you know have
benefited directly or indirectly from the Jewish Home’s quality services.
Our community has always responded generously with a sense of
commitment and the desire to fulfill the Jewish imperative of caring for
our elderly, enabling us to grow and become the organization we are
today.
As The Jewish Home Family moves toward a successful second century of
service, it is your help that will enable us to succeed, your commitment that
will light our way, and your generosity that will ensure we are here when
you and your family need us.
In order to make this happen, The Jewish Home Family has embarked on
a $30 Million Second Century Campaign. We invite you to join us on this
shared journey—a journey to enhance our lives as older adults, a journey
of growth and improvement, a journey of ongoing and meaningful service
for you, your loved ones and for the future….
Be a part of the Journey. Help us make it happen!

Yes!

I am interested in getting further information about helping The Jewish Home Family
and our community with its Second Century Campaign!

Please call me about my participation in the Second Century Campaign.
Please mail me a Second Century Campaign Brochure as well as Dedication Opportunities to honor or memorialize a loved one.
Enclosed please find a donation to the Jewish Home’s Second Century Campaign.
__$500 __$1,000 __$5,000 __$10,000 __ Other $___________

Name
Address
Phone

Make check payable to: “Jewish Home Foundation” or
Mastercard
Visa
Amex
Card Number

State
E-mail

Zip

Exp. Date
Signature

3 or 4 Digit Sec. Code
Date

Please respond to:
Jewish Home Foundation
10 Link Drive
Rockleigh, NJ 07647
OR:
mcohen@jewishhomefamily.org
Tel: 201-750-4231

See our video by visiting our website at JewishHomeFamily.org

